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Interview Assessment Criteria & Weight Distribution (Marketing Manager)

A. Core Competencies & Experience (Total Weight: 60% )

1- Relevant Marketing Experience & Achievements (Weight: 25%)
2- Strategic Thinking & Business Acumen (Weight: 15%)

3- Leadership & Team Management (Weight: 10%)
4- Analytical & Data-Driven Approach (Weight: 10% )

B. Communication & Interpersonal Skills (Total Weight: 20%)

5- Verbal Communication & Presentation Skills (Weight: 10%)
6- Interpersonal & Collaboration Skills (Weight: 10%)

C. Cultural Fit & Motivation (Total Weight: 20% )

7- Cultural Alignment (Weight: 10% )
8- Motivation & Initiative (Weight: 5%)
9- Problem-Solving & Adaptability (Weight: 5%)

Total Score Calculation: Sum of all Weighted Scores
(A1l+A2+A3+A4+B1+B2+C1+C2+C3) = 100 %
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